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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
^"^ dSartment of mental health 



• ** 




MTgM ORANDUM 



TO: 



FROM: 



DATE; 
SUBJECT: 



■Nicholas Geleta, Ph.D. 
Project Director 
D.C. CINGS 

Bert Davis, Jr. 
Internal Auditor 

August 9, 2004 

Review of FASA expenditures 



BACKGROUND 

by the p TOgram. 

Si„ce , c„™p,l.d *= expend,... deuil on a. a««hed sp.^dsh.e., I will no. re,,.. i.e.- deUi. 

in this inetno. 

GENElflAL OBSERVATIONS 

x^^A in fJiP ^ub-Prant aEteemcnt was not followed. According to 
Quarterly reporting requked n ^^y"*'^-^^^^^^ .^.^ she prepared covered the penod 
your letter dated May 26, f ^4 to Fhyll.s ^^g ^ , ^,i,es quarterly reports 

October 1, 2002 to Septemb«- 30 2003. S^ct'on lU oi in gr ^ ^ ^ ^003. 

no later than the 10* day of the follo^ving ^^"^^^'"J'J^'^J^'^o j^t^r than October 10. 2003. 
the report covering the period i^ ^^^^f ^f ^.^^^^^^^^^^ ^^^Zion of this section, ^ile a 
Tr 'ras^llrX^co 1 b; ot^^^^ *- 6 months is unacceptable. Whether 

fn^Vt Sfover^g^^^ our or her parts. I leave for you to detennme. 
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Quarterly report content was not followed. Under Section TTl, the report is required to include 
copies of receipts for all expenditures. I think you would agree that canceled checks do not 
constitute receipts. Actual receipts were provided for only S5,884.00 of the total $13,253.97 
expended during the period. It is highly likely the federal agency that awarded the grant to DMH 
would disallow the remaining $7,369.97 in expenditures. 

SPEai IC OBSERVATIONS 

Checks written to FASA principals. 16 checks totaling $5,829.92 were written directly to 
Phyllis IvJorgan Proctor or Juanita Long, principals of FASA. This is a highly unusual practice 
that indicates a weak system of internal controls over the purpose of the expenditures. This 
matter is made worse by the fact that receipts were not provided for any of the expenditures. This 
practice should be explicitly forbidden in any future amendment to the sub-grant agreement. 

Check v^ritten to "Cash". 3 checks totaling $2,750.00 were written to "Cash". No receipts were 
providec for these expenditures. Again, this is indicative of a very weak system of internal 
controls This too should be forbidden in any future amendment to the sub-grant agreement. 

Compuier purchase. 1 check made to "Cash" was reportedly for $2,000.00 for a computer. On 
August ::8, 2003, Ms. Morgan-Proctor faxed you a letter listing how FASA intended to spend the 
$15,000 00 sub-grant. No computer purchase was listed in this letter. Absent some prior written 
approva from you, this sub-grant should not have been used to purchase a computer. Whether or 
not this s a violation of the agreement, 1 leave to you to determine. 

Williamsburg board retreat. The 4-day board retreat to Williamsburg cost $6,315.97 or 48% of 
total expenditures for the period. Given the cost-effectiveness of the excellent meeting facilities 
locally, I would question the judgment of using such a large part of the grant to fund out-of-town 
travel. 

Traininj expenditures. Outside of the board retreat, only $1,200.00 (9% of total) was 
rcported'y spent on training and refreshments for training sessions. Sho^ild you choose to renew 
the sub-grant, presumably there are plans to spend much larger portions of grant monies on 
training in the future. 

CONCLUSION 

I believ.j it is clear that the administration of the sub-grant leaves vast room for improvement. 
Substamial additional training and technical assistance are required before any additional funds 
are awarded to this family organization in area of accounting and fiduciary responsibilities as a 
501 C.3. Not for profit organization. I recommend that you have Anne Sturtz, DMH General 
Counsel review the agreement to amend it to improve the overall accountability. I'll be glad to 
work with the both of you on strengthening the language of the agreement. 
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